
APPENDIX  
 
Timescales for key indicators 
 
 

Indicator Timescale for completion 

Initial Assessments  7 working days following the referral 
Core Assessments  35 working days following the completion of the 

initial assessment 
LAC Reviews in timescale Reviews due in a particular month – need to have 

taken place on or before the due date. Initial 
reviews have to take place by the 28th day of being 
looked after, the 3 month review is due 3 calendar 
months after the date IPR held and subsequent 6 
monthly reviews are held 6 calendar months from 
the last review. 

Up to date Care Plan All Care Plans must be reviewed at each LAC 
review. 

LAC Visits All looked after children to be seen at least every 42 
days, with the exception of children in long-term 
stable placements, where the manager can agree to 
3 monthly visits. 

Visits to children on the CPR Visits held in the calendar month 
Reviews of Child Protection cases The percentage of children who were due to have a 

review in the year, who were reviewed in timescale 
Stability of Placements Calculated monthly – looks at all children looked 

after who have had 3 or more placements in the 
year 

 
 
 
 
 
 
 


